
Nativity of the Theotokos Orthodox Church 
Fourth Quarter 2025 Council Meeting 
Tuesday, October 21, 2025, 6:00 p.m. 

 
DRAFT MINUTES 

 
I. Opening Prayer: “O Heavenly King...” 
II. Establishment of Quorum – Fr Alex, Greg, Nick, Vlad, Pat, John, Mary observes by Phone 
III. Acceptance of Agenda – Pat accepts agenda, John 2nd all in favor 
IV. Review/Approval of Past Meeting Minutes – Nick motion to approve, Pat 2nd. All in favor 
V. Old Business 

a. Phase II Renovations – Cabinet for altar sink, contractor contacted. Measurements 
taken soon 

b. Madera Church Grounds Improvements/Surveying/Consolidation – Owner of land 
across road wants to get rid of it. Greg will talk to surveyor next week. Not sure of 
amount we own currently  

c. First Responders’ Service and Luncheon – update on RSVPs, update on food and 
parking plans 

VI. New Business 
a. 2026 Budget Session (Part I) 

i. Finance Committee Report – review via distributed balance sheet. Checking 
Account Running low due to amount of expenses. Currently monitoring 
checking account. It is Starting to grow. Saving continue to go up. Close 
estimate of All American council budget but slightly over, will address next 
budget. Parish House account review. Escrow account still 0  

ii. Income vs. Expenses Report (Historical) 
iii. 2026 Expenses Line-by-Line (excluding Personnel and Parish Funds)  

1. 9030 corrections $1932 for 2025 
2. 9350 to renovate old bar in hall to office or library. Agreement on idea 

but office on convenient location. Idea for now is library in area with 
sitting area. Some of this fund will go to looking to office in Clearfield. 

3. Will cut Parish Property Support in half to $2500,  
4. AAC Funding $1250 a year.  
5. Choir Personnel 9060 keep total at $660.  
6. Choir Fund Support: will support if resolution of committee supports it 

with regulations/oversight.  
7. Total Expenses: $58,495.  
8. Advertising - switch advertising from Progress to Journal, Direct mail 

and internet sources. 
9. Seminaries Support (per XVI AAC Resolution) – 1% of budget 
10. Christian Education: Youth Activities & Parent Resources – dismiss 

early, or during sermon, need 2 teachers. January, Dec 6 candles making 
activity for Saint Nicholas before Vespers 3 pm 

11. Phase III Renovations 



12. Iconography Project Proposal – 2 icons 3.5 feet by 5 feet. Two icons 
$3k and $7k icons on wall sourced by pledges. Project not started until 
fully raised. Madera will pitch in if needed towards it. Madera in favor of 
idea 

iv. 2026 Income Line-by-Line – Stewardship offering no change for 2026, 
stewardship and offering as 6001 and then take pledges for Icons, total $60,350 

v. Personnel Category (in Executive Session) – 5% increase leading 9001 to 
$23,612 

b. 2025 Annual Meeting Planning 
i. Date – November 23 selected for annual meeting 

ii. Agenda – Same as last year 
iii. Resolutions – See Minutes for Meeting following Sunday Oct 26 for Full Text 

1. Parish Ministries Committee – Legal Insight over joint funds, draft 
read to council 

2. Parish Office – decided to make library with sitting area 
3. Parish Choir Fund – with oversight of Parish committee, will agree if 

ministry committee passes, interested in documentation to review 
activity 

4. Others 
iv. Parish Transportation Policy 
v. Parish House Rental Contract Renewal – agreed to creating new lease and 

keep renting house, New monthly rent $950, requirement to carry renter’s 
insurance. 

vi. vi. Elections – Sally to not seek re-election if replacement, Possibly Trustee 
found; Nick I. to Treasurer, John to Vice President, Nick J. to Trustee 

vii. Parish Funds Support for 2026 
c. 2026 Budget Session (Part II): Final Adjustments 
d. Delegates of Assembly – Resolution to send John Harris as Delegate, All in favor 
e. Icon Memorial Fund - Resolution set to start to apply $1,165 memorial fund to raise 

money for Icons for Icons for north and south walls. Madera will cover any lacking funds 
to keep project going. Deadline is Pascha so they can be commissioned by 2026. Goal is 
$900.  Rendering mockup will be used. Nick Motion to accept. John 2nd all accept.  

VII. For the Good of the Order – No business 
VIII. Next Meeting —Joint Councils’ Meeting (Sunday, October 26) 
IX. Closing Prayer: “It is Truly Meet...” Motion to adjourn  


