St. Michael the Archangel Orthodox Church
Second Quarter 2025 Council Meeting
Tuesday, June 24, 2025, 6:00 p.m.

APPROVED MINUTES

L Opening Prayer: “O Heavenly King...” — Meeting opened with prayer.

I Establishment of Quorum — 6 plus Father Alex.
a. Attending: Ray M., Mark M., Father Alex, Jacob M., Bill L., Crystal P., Paul B.
b. Observing: Mary L. (by phone)

III.  Acceptance of Agenda
a. Jacob M. accepts agenda as is, 2nd by Ray M., all in favor.
b. Afterlooking, added finance to the Agenda.

Iv. Review/Approval of Past Meeting Minutes
a. Irvona Council meeting minutes from 1-28-202S5 reviewed — Motion by Ray M. to
accept minutes, 2nd by Bill L., all in favor.
b. Joint council meeting minutes from 2-16-2025 reviewed — Motion by Ray M. to accept
minutes, 2nd by Jacob M., all in favor.

V. Finance Committee Report
a. Father Alex gave overview of finances: Irvona accounts, Joint accounts, Budget report.
b. Outreach charitable funds doing well
c. Parish House Loss
i. upstairs toilet issue resulted in damage to house.
ii. Tenant did not report until 36-48 hours after event.
iii. Insurance covered repairs.
iv. Parish had to pay $1,100.
v. Tenant was asked to apply. $900 security deposit towards parishes expense; he
accepted
vi. By using security deposit a new lease and security deposit will need to be
redone.
vii. Concerns with safety of tenant discussed
d. Motion by Jacob M. to accept finance report, 2nd by Bill L., all in favor.

VL Old Business
a. All American council July 14-18, 2025 in Phoenix, AZ —Save receipts for breakdown of
expenses.
b. Narthex expansion plans:
i. Discussion and questions asked- Father Alex made list of questions for Cross.
ii. Asked them to add choir loft steps to Narthex for 2nd revision.
iii. Consensus to go back to Cross for additional renditions.



VIL

VIIL

IX.

c. Parish hall project
i. Onhold for now.
ii. Will keep under old business.
d. Council Liaison position:
i. Can get same results with communications without having the position.
ii. Feel Lately things have been smoother and positive since retreat and Lent.

New Business
a. Parish House rental agreement:
i. Anewlease agreement will be needed since security deposit will be applied to
the Parish expense
ii. .New lease agreement will be given to tenant by November 30, 2025 to Review.
ili. Parish garage roof fixed by Bill L., will need new roof at some point.
b. Cemetery Endowment:
i. Invested with IOCC for 3.5% return.
ii. R.H Kelly giving estimate/recommendations on repairing tomb stones (approx.
$100 to repair tombstone.)
c. Parish Scholarship:
i. Father thanked everyone for the scholarship support.
ii. Process is standardized for both schools.
d. Teller Sheet Project:
i. Process for checking collection is fine.
ii. Will continue as is.
e. Parish Transportation Policy:
i. Father working on transportation policy for church with guidance from OCA.
ii. Will restrict priest from transporting people to church for everyone’s protection.
f.  Parish Outreach:
i. Picnicis June 29, 202S.
ii. Advertising in Progress - suggested to also advertise in Altoona Mirror.
iii. Pan Orthodox Choir — Maybe some can talk with Father Mark M.

For the Good of the Order

a. Icons: Look at getting more icons for church. Do not have certain festal icons. Can use
from Memorial fund to purchase icons. Will do inventory to see what we need.

Altar robes: Look at expanding colors. Think Red for next color, then Blue and Green.
Foundation peeling in front. Have looked at and repaired before winter.

Gold dome is discoloring.

Need dehumidifiers for hall. Look at getting 2.

Look at new thermostats for hall and church (A/C in choir loft and heat downstairs).
will have Andy Plumbing/HVAC in Irvona install.

g. Look at redoing bylaws of church - especially number of council members.

h. Bill L. said $750 made from Kielbasa and given to church.
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Community Input — Mary L. thanked everyone for letting her listen as a call in as an
observer.



X. Next Meeting — 3Q Meeting: August/September 2025
XL Closing Prayer: “It is Truly Meet...”

a. Motion by Ray M. to adjourn, 2nd by Paul B.

b. Meeting closed with Prayer.

Secretary: Mark Mandell



