2025 ANNUAL MEETING

St. Michael the Archangel Orthodox Church, Irvona
Nativity of the Theotokos Orthodox Church, Madera

November 23,2025

Today’s Agenda

ii.

1ii.

iv.

Opening Prayer: “O Heavenly King...”

Establishment of Quorum

Approval of 2024 Draft Annual Meeting Minutes (see below)

Rector’s Report (see below)

Financial Committees Report (see below)

Resolutions (see below)

Review and Approval of the 2026 Irvona, Madera, and Combined Budgets (see below)
Elections (see below)

Closing Prayer: “It is truly meet...”

2024 Draft Annual Meeting Minutes

IRVONA VERSION

L.
IL

I1I.

Iv.

V.

Opening Prayer: “O Heavenly King.” The meeting opened at 11:40 a.m.

Establishment of Quorum — Irvona. 11 Present for Irvona — Quorum Established.

Approval of Irvona Meeting Minutes from the 2023 Annual Meeting: Motion by Jacob Mandell to Accept;

Seconded by Janet Kalenish; All in Favor, Motion carried.

Rector’s Report: Father Alex gave overview of Rector’s Report.

Financial Reports

a. Father Alex gave an overview of the 2024 Financial Report.

b. Changes for Irvona: Cemetery Fund; Streamlined accounts.

c. Assets have been increasing, approximately 3% year-over-year.

d. Joint Balance Sheet: Fr. Alex gave an overview; account is increasing.

Cemetery Report

a.  Nick Sidorick gave overview. Committee met throughout the year; about $89,000 in Cemetery Fund.

b. The committee looked at 3 options: CD, Hancock Investments (6-8% in approximate returns), Clearfield
County Charitable Trust (4%).

c.  Another option was discovered, Orthodox Church Capital Improvement Fund (OCCIF).
The committee recommends adding $80,000 to this fund, keeping $10,000 liquid in current Cemetery
Fund account.

e. Comments:

i. Endowment vs. Fund: There is still significant work to be done in forming a Cemetery
Endowment, including drafting bylaws. The purpose of this endowment is to invest the principal
in a way that preserves it while using only the interest to fund cemetery maintenance expenses,
such as insurance and grass cutting.



VIL

VIIIL

ii. Burial Requirements: no changes to existing bylaws.
Resolutions
a.  Council Liaison Position:
i. Each council may pick a member to be a liaison position (voluntary) to attend other church’s
council meetings.
ii. Father Alex read Madera’s version of the resolution first.
iii. Bill Lucas made motion to accept Irvona’s version, seconded by Mark Mandell, all in favor.
b. Parish Joint Initiatives
i. Parish Retreat (see attached). Father Alex read the proposed initiative. Jacob Mandell made a
motion to accept the proposal, seconded by Bill Lucas; all in favor.
ii. Parish Strategic Planning (see attached). Father Alex read the proposed initiative.
1. Questions/Comments:
a.  Why can’t we talk about this ourselves, and not bring anyone in.
b. Thought this is what we were going to do.
c.  Think we can do this and amend the proposal for future if we would leave
someone in future to come in and help.
d. Sometimes need outside source, it takes a lot of time and have to follow up on
items.
e. Possibly confusing: strategic planning of church or unity of church.
. Discussion followed.
2. Motion to Adopt Strategic Planning
a.  Question to change “will” to “may” in first paragraph, second sentence. Nick
Sidorick moves to change word, seconded by Sally Sidorick. Question asked:
will an agenda be made for this? —discussion followed. All in favor of
amendment. Amendment passes.
b. Strategic Planning Initiative passes by consensus.

ili. Investment Recommendation of Cemetery Committee. Nick Sidorick and Fr. Alex read and
gave the overview of the recommendation. Motion was made by Janet Kalenish to move $80,000
to Orthodox Church Capital Improvement Fund at 3.5% return, seconded by John Harris, all in
favor.

Review and Approval of 2025 Irvona and Combined Budgets
a. Irvona 2024 Proposed Budget.
i. Father Alex gave overview of both budgets
ii. Irvona Budget: Crystal Parks made a motion to accept Irvona’s 2025 proposed budget, seconded
by Joyce Lucas. All in favor.
b. Combined Budget.
i. Father Alex gave overview (see attached).
ii. Motion by Jacob Mandell to accept the combined budget, seconded by Bill Lucas; question -
Nick Sidorick asked if a line item for the scholarship fund could be added. Motions were amended
for this. All in favor.
Motion by Jacob Mandell to adjourn, seconded by Bill Lucas. All in favor. The meeting concluded at 12:54
p.m.
Meeting Closed with Prayer.
— Mark Mandell, Irvona Secretary



MADERA VERSION

L.
IL

I11.
Iv.

VIL

VIIL

Opening Prayer: “O Heavenly King...”

Establishment of Quorum —16 members in attendance: John Harris, Nicholas Harris, Mary Lanser, Greg
Sidorick, Bridgett Sidorick, Luke Sidorick, Michael Sidorick, Sally Sidorick, Nicholas I. Sidorick, Maureen
Gathagan, Nicholas J. Sidorick, Tristen Sidorick, Vladimir Sidorick, Rachelle Sidorick, Patrick Stodart, Tamara
Stodart. Quorum established.

Rector’s Report — Fr. Alexander Cadman

Financial Committee Report — Fr. Alexander Cadman

a.

o T

o

Reviewed Report, account details in attached documents

Irvona: key changes in accounts via movements and new entries, overall assets increasing.
Madera: consolidated a lot of accounts in 2023, CDs matured in 2024, assets also increasing.
Joint Accounts and assets reviewed.

Altar robes ordered but fabric delayed, delay is reason account showing negative balance in fund.

Cemetery Committee Report — Nick I. Sidorick

a. The Fund currently has approx. $89,000; the committee explored various investment options to maintain
principal while supporting ongoing maintenance
b. Looked at CDs, Hancock Group which has a 6% growth with more risk, another option is Clearfield
Charitable Foundation has a growth of 4%, CCF would maintain cemeteries in the future, there was also
a newly discovered option of Orthodox Church Capital Improvement Funds (OCCIF), rate of return is
3.5% which would increase to 4% over $100K.
c. Committee recommends starting by putting in $80k into OCCIF.
Resolutions
a. Council Liaison Position
i. Madera Version Read. Nick I. Sidorick motion to accept, John Harris seconds. All in favor.
ii. Irvona Version Read. Bill Lucas motion, Mark Mandell seconds. All in favor.
iii. Both Councils accept. Council liaison positions created.
b. 2025 Joint Initiatives

i. DParish Lenten Retreat: Jacob Mandell motion to Accept, Bill Lucas seconds. All in favor.
ii. Strategic Planning: Nick L. Sidorick moves to change wording from “will” to “may”. Amendment
passes. Nick I. Sidorick motion to accept, Sally Sidorick seconds. All in favor.

Review and Approval of the 2025 Irvona, Madera, and Combined Budgets

a.

b.

C.

Irvona 2025 Budget: Crystal Parks motion to accept, Joyce Lucas seconds. All in favor. Budget
approved.
Madera 2025 Budget: Vladimir Sidorick motion to accept, John Harris seconds. All in favor. Budget
approved.
Combined Budget:
i. NickI. Sidorick moves to amend income line item for $10,000 school scholarship fund with
offsetting expenses. All in favor. Amendment passes.
ii. Irvona: Jacob Mandell motion to accept the amended combined budget, Bill Lucas seconds. All
in favor. Irvona approves the amended Combined budget.
iii. Madera: Nick L. Sidorick motion to accept the amended budget. John Harris seconds. All in
favor. Madera approves the amended Combined budget.

Closing Prayer: “It is truly meet...” Jacob Mandell motioned to adjourn.

— Vladimir Sidorick, Madera Secretary



Rector’s Report

Glory to Jesus Christ!

This month marks four years since Father David’s retirement and my arrival at St. Michael the Archangel in Irvona
and Nativity of the Theotokos in Madera. Only a few weeks after I arrived, in January 2022, both Church Councils
met together and formally invited me to be your rector. I wrote Archbishop Melchisedek that it was already clear
to me that “the leadership of Ss. Mary and Michael’s truly have a godly vision for ministry and outreach. I am
grateful to Your Eminence and to our Lord for this opportunity to lead them in this mission to grow the Church’s
presence in Clearfield County. May it be blessed.” His Eminence appointed me rector the following month.

Looking back, what struck me from the beginning was that this vision for ministry did not come from the top
down. It didn’t begin with a bishop’s directive or a priest’s plan that everyone simply accepted with the liturgical
“Amen.” The Church certainly works that way when defining doctrine, safeguarding the Faith, or defending the
flock from division. But that is not how the spiritual character of what we now call “our parish of two churches and
three cemeteries” took shape. What I encountered when coming here was something more organic and deeply
Christian, for the ultimate foundation of our community is what theologians call agape. In the mind of the
Orthodox Christian, agape is love as God loves, the self-emptying, self-giving, steadfast love that seeks nothing for
itself. It is a quiet, steady form of love that existed before any program or initiative, meeting or committee, budget
or resolution. It is the kind of love St. Maximus describes as “the mark of a soul that has come to behold the image
of God in every person.”

Saint John the Theologian, in the thirteenth chapter of his Gospel, records the essence of our Faith as spoken by
our Lord and Savior Jesus Christ: “A new commandment I give to you, that you love one another: just as I have loved
you, you also are to love one another. By this all people will know that you are my disciples, if you have love for one
another” (vv. 34-35). This is the love that I and many other newcomers and returning faithful have seen here. In
four short years, our official census has grown by 50 percent. Now with more than fifty adult active members and
counting, we are beginning to take on the mantle of what a true parish is meant to be—full of love and full of life.

By faithfully nurturing this grassroots vision for outreach and growth through the careful stewardship of God’s
resources, each of our Church Councils has worked diligently to build on this foundation of love. They have
recognized that together, and only together, can we continue to attract others and create thriving ministries that
care for all the “least of our Lord’s brethren” that are entrusted to us. We are all created in God’s image and
likeness—parishioners, catechumens, inquirers, old and young—and when we learn to see Christ in the other,
agape becomes the very shape of the building we are fashioning with the work of our hands. Not merely physical
structures, but the living structure of the Church in Clearfield County.

This year has been another remarkable year in the life of our parish. As I shared in my report to the Archdiocese, the
Lord has blessed us with steady growth because of our continued and expanding commitment to charitable giving
and outreach, deepening our sense of shared purpose. We have welcomed new members, enrolled catechumens,
cared for our cemeteries and churchyards, invested wisely in the renovation and strategic development of our church
buildings, and continued to give generously to those in need. The alternating rhythm of worship, service, and
fellowship between our two Churches has carried us forward like one beating heart, and the grace of God has been
evident in the quiet, hidden moments of “parish” life just as much as in the major milestones.

Yet as strong as this year has been, it has also revealed something important. We have reached the natural limit of
what our two Church Councils can continue to manage separately. The work entrusted to us has outgrown the old
boundaries. The very agape that defines our community—this self-giving love that sees Christ in the other—now
calls us to express our unity not only spiritually but structurally.



And so, faced with both the blessings and the responsibilities of our growth, we must take the next faithful step in
stewarding what God has entrusted to us. Because our Joint Balance Sheet now amounts to more than $100,000 in
liquid assets—not even counting the value of the Parish House itself and the God-given land upon which it rests—
our Councils are proposing, first and foremost, the creation of a Parish Ministries Committee (PMC). This
committee, made up of two members from each Church appointed by their respective Councils, will help oversee
and coordinate the common work entrusted to both Councils. We are not moving quickly, nor are we presuming the
outcome before the conversation even begins. But agape requires clarity, responsibility, and transparency. This first
step allows us to honor the shared life God has built among us while proceeding with patience and discernment.

In addition, adopting the PMC resolution begins a small but meaningful step toward legally defining what Ss. Mary
and Michael’s has long been in mission, vision, and spirit. Even if, in the end, we discern that formal administrative
union is not our destination, this structure also protects the assets of both Churches, ensuring that everything returns
evenly to its proper home should that ever be necessary. Agape never coerces, never forces a path, never leads us
where we are unwilling to go; agape always returns us to Christ, who is the firm foundation of our souls. In the
meantime, the PMC will give us stronger oversight of our joint “parish” funds, better coordination of our charitable
efforts, and a more orderly process leading to our Annual Meeting: where budgets express in numbers the mission
God entrusts to us, and where resolutions are crafted in a reciprocal way that preserves both the distinction and the
unity of our two Churches, not unlike the harmony of persons in the Holy Trinity.

This is why our Councils at this Annual Meeting are also proposing that the Choir be brought into the same shared
framework as our outreach, charitable work, cemetery care, and oversight of the Parish House. As the resolution
states, we recognize that “worship is the epitome of our shared life and that the Choir faithfully expresses that life in
song with the human soul as its instrument.” Our two Churches—like the singer who draws breath into both lungs
to offer “a mercy of peace and a sacrifice of praise”—will each provide equal seed money to establish a Parish Choir
Fund. As we experience every Sunday and every Great Feast, the Choir already serves as an extension of the one heart
we share in worship. These resolutions simply codify, in our administrative life, the unity we are already living.

As we envision the future through our worship and fellowship, the 2026 budgets presented in this Annual Report
also guide us in fulfilling God’s plan for us here and now. They include the first steps toward Christian Education
that ministers to the heart of our mission, allowing us, as Christ’s disciples, to move outward in concentric circles: to
our families, to our county, and to the world we pray for daily. Giving glory to God for the initial success of recent
Wednesday gatherings for prayer and discussion, the budgets provide a foundation on which to build gradually, while
offering us an opportunity to explore what the early stages of a Church School gathering on Sundays might look like.

Moreover, both Churches continue to invest in renovation, accessibility, and worship space enhancements. As in
previous years, the budgets chart a path to sustain and grow our signature annual events, such as the Clearfield
County Orthodox Family Picnic, tentatively scheduled for July 2026; the Fifth Annual First Responders’ Prayer
Service and Luncheon, tentatively scheduled for Saturday, October 24, 2026; and the 2026 Lenten Retreat,
tentatively scheduled for Saturday, March 28, 2026, with Dr. Edith M. Humphrey of Pittsburgh Theological
Seminary deepening our understanding of love as the guiding principle of Christian discernment and life. Before the
year is out, our singers will begin forming what we hope will someday become a Clearfield County Orthodox Choir,
starting with outreach to shut-ins and, perhaps later, singing at Lenten Vespers “mission” services and other
community presentations. Remember, a vote to approve the budgets is a vote to support this vision.

God does the rest. Our Lord works not from the top down, but from the bottom up. Jesus Christ does not issue
commands from afar; He upholds His Church—the pillar and foundation of Truth—which we care for as members
of His Body. May we grow in love for one another and, in turn, deepen our love for Him. Just as He loves us, may we
learn to love ourselves and each other, now and forever. Amen.

— Archpriest Alexander Cadman, Rector



Finance Committees Report
(Each Church’s Finance Committee is composed of the respective treasurer and the rector.)

|rV0na Balance Sheet (as of October 31 each year)

2024 2025 CHG (%)
Irvona Checking Account x6777 (CNB Bank) $13,604 $16,153 19%
Irvona Savings Account x9954 (CNB Bank) 34,186 12,675 -63%
Irvona Certificate of Deposit x2463 (Northwest Bank) 5,251 — -100%
Irvona Certificate of Deposit x8399 (CNB Bank) — 25,242 NEW
TOTAL IRVONA ACCOUNTS $53,041 $54,070 2%
RESTRICTED FUNDS
Irvona Reserve (Savings) Fund 23,023 29,568 28%
Irvona Building Fund 14,750 6,655 -55%
Irvona Choir Fund 914 914 0%
Irvona Memorial Fund 375 1,668 345%
UNRESTRICTED FUNDS
Irvona General Fund (Operating Cash) 13,057 13,720 5%
TOTAL IRVONA ASSETS $52,119 $52,525 1%
RESTRICTED FUNDS
All-American Council Fund * 750 780 4%
Seminarian Fund * 106 51 -52%
Pass-thru Account * 66 714 982%
TOTAL IRVONA LIABILITIES $922 $1,545 68%

Madera Balance Sheet (as of October 31 each year)

2024 2025 CHG (%)
Madera Checking Account x8800 (CNB Bank) 7,237 3,178 -56%
Madera Savings Account x4925 (CNB Bank) 22,824 23,206 2%
MADERA ACCOUNTS TOTAL $30,061 $26,384 -12%
RESTRICTED FUNDS
Madera Reserve (Savings) Fund $22,074 $22,270 1%
Madera Memorial Fund — 1,165 —
UNRESTRICTED FUNDS
Madera General Fund (Operating Cash) 7,095 3,069 -57%
TOTAL MADERA ASSETS $29,169 $26,504 9%
RESTRICTED FUNDS
All-American Council Fund * 750 -229 -131%
Pass-thru Account * 66 69 5%
Seminarian Fund * 76 40 -47%
TOTAL MADERA LIABILITIES $892 -$120 -113%

* Designates funds jointly managed by Ss. Mary and Michael’s Churches, held in trust.




JOint Balance Sheet (as of October 31 each year)

2024 2025 CHG (%)
Joint Checking Account x3026 (CNB Bank) $1,899 $7.,481 294%
Joint Savings Account x9442 (CNB Bank) 89,993 11,169 -88%
Joint Note Receivable (Orthodox Church Capital Improvement Fund) — 80,000 NEW
Joint Credit Card (CNB Bank) — — 0%
Funds Held in Trust by Irvona 922 1,545 68%
Funds Held in Trust by Madera 892 -120 -13%
JOINT ACCOUNTS TOTAL $93,706 $100,075 7%

ASSETS

RESTRICTED FUNDS

Cemetery Fund (Future Endowment) 89,078 $88,724 -0%
Charitable Fund 1,642 2,470 50%
Outreach Fund 180 1,095 508%
All-American Council Fund 1,500 551 -63%
Altar Robe Fund -1,126 — 100%
Parish House Fund 1,204 2,192 82%
Scholarship Fund — 2,458 NEW
Seminarian Fund 182 131 -28%
UNRESTRICTED FUNDS

Parish General Fund (Operating Cash) 14 10 -29%
TOTAL PARISH ASSETS $92,674 $97.,631 5%

LIABILITIES

RESTRICTED FUNDS

Brelo Family Fund — $1,161 NEW
Parish House Escrow (Tenant Security Deposit) 900 — -100%
Pass-thru Account 132 1,283 872%
UNRESTRICTED FUNDS

Irvona General Fund * — — 0%
Madera General Fund * — — 0%
TOTAL PARISH LIABILITIES $1,032 $2,444 137%

* Donations collected through the parish website are held in trust and recorded as liabilities until transferred to the respective church accounts.

Resolutions (to be voted on separately by the members of each church)
After reviewing all proposals that were submitted in advance, each Church Council voted to bring
the following parallel resolutions to the floor of the Parish Annual Meeting:

Parish Ministry Committee

IRVONA VERSION
Whereas the churches of St. Michael the Archangel (St. Michael’s) and Nativity of the Theotokos (St.
Mary’s) have long cooperated in shared ministries and continue to jointly contribute to and manage

certain common funds held for those purposes;

Whereas the Council of St. Michael’s desires to ensure proper stewardship, accountability, and
continuity for these jointly managed funds while maintaining the separate legal and canonical
identities of both churches;



Be it therefore resolved that the Council of St. Michael the Archangel Orthodox Church hereby:

1.

Establishes a Parish Ministries Committee (PMC) to oversee the funds and activities
conducted under the name Ss. Mary and Michael Orthodox Parish. The PMC shall consist of
the Rector (ex officio) and two members appointed by St. Michael’s Council, joining two
members appointed by St. Mary’s Council. This committee shall meet as needed, and no less
than twice per year, to review activity and prepare reports for both Councils. The PMC
supersedes the Council Liaison position established by resolution in 2024.

Defines the limited authority of the PMC to recommend and authorize expenditures from
the joint account for ministries mutually approved by both Councils; to ensure the continued
maintenance of accurate records of income and disbursements, consistent with current
practice; and to provide an annual financial report to each church’s annual meeting, as has
been the custom to date.

Recognizes St. Michael’s Church as the fiscal agent for the joint accounts (checking,
savings, etc.), which shall carry the fictitious name Ss. Mary and Michael Orthodox Parish, to
be registered with the Commonwealth of Pennsylvania. These joint funds remain the shared
property of both churches and shall be distributed evenly between them should either
withdraw from the PMC.

Authorizes the Rector and Council Secretary of St. Michael’s to execute any documents
necessary for registration of the fictitious name.

MADERA VERSION

Whereas the churches of Nativity of the Theotokos (St. Mary’s) and St. Michael the Archangel
(St. Michael’s) have long cooperated in shared ministries and continue to jointly contribute to and

manage certain common funds held for those purposes;

Whereas the Council of St. Mary’s desires to ensure proper stewardship, accountability, and
continuity for these jointly managed funds while maintaining the separate legal and canonical
identities of both churches;

Be it therefore resolved that the Council of Nativity of the Theotokos Orthodox Church hereby:

1.

Establishes a Parish Ministries Committee (PMC) to oversee the funds and activities
conducted under the name Ss. Mary and Michael Orthodox Parish. The PMC shall consist of
the Rector (ex officio) and two members appointed by St. Mary’s Council, joining two
members appointed by St. Michael’s Council. This committee shall meet as needed, and no
less than twice per year, to review activity and prepare reports for both Councils. The PMC
supersedes the Council Liaison position established by resolution in 2024.

Defines the limited authority of the PMC to recommend and authorize expenditures from
the joint account for ministries mutually approved by both Councils; to ensure the continued
maintenance of accurate records of income and disbursements, consistent with current
practice; and to provide an annual financial report to each church’s annual meeting, as has
been the custom to date.

Recognizes St. Michael’s Church as the fiscal agent for the joint accounts (checking,
savings, etc.), which shall carry the fictitious name Ss. Mary and Michael Orthodox Parish, to
be registered with the Commonwealth of Pennsylvania. These joint funds remain the shared
property of both churches and shall be distributed evenly between them should either
withdraw from the PMC.



4. Authorizes the Rector and Council Secretary of St. Mary’s to execute any documents
necessary for registration of the fictitious name.

Parish Library/Office

IRVONA VERSION

The Council of St. Michael the Archangel Orthodox Church hereby establishes a Parish Library
within St. Michael’s Hall to serve as a resource for parishioners, a meeting space, and a location for the
Rector’s office and parish records. The books and materials of the library shall be the property of the

parish (Ss. Mary and Michael Orthodox Parish) and overseen by the Parish Ministries Committee,
with day-to-day administration under the Rector’s discretion. Renovation of the existing space shall

>«

be conducted at the Rector’s discretion using funds designated from each Church’s “Parish Property

Support” budget line item.

MADERA VERSION

The Council of Nativity of the Theotokos Orthodox Church hereby establishes a Parish Library
within St. Michael’s Hall to serve as a resource for parishioners, a meeting space, and a location for the
Rector’s office and parish records. The books and materials of the library shall be the property of the

parish (Ss. Mary and Michael Orthodox Parish) and overseen by the Parish Ministries Committee,
with day-to-day administration under the Rector’s discretion. Renovation of the existing space shall
be conducted at the Rector’s discretion using funds designated from each Church’s “Parish Property
Support” budget line item.

Parish Choir Fund

IRVONA VERSION

The Council of St. Michael the Archangel Orthodox Church hereby establishes a Parish Choir Fund,
seeded with equal contributions from both churches ($914.4S each). The fund shall be overseen by
the Parish Ministries Committee, recognizing that worship is the epitome of our shared life and that

the Choir faithfully expresses that life in song, with the human soul as its instrument. The Choir
Director shall be responsible for determining the Choir’s needs, including, but not limited to, the
purchase and compilation of choir books, liturgical music, choir stands, and other items necessary to
support this vital ministry.

MADERA VERSION

The Council of Nativity of the Theotokos Orthodox Church hereby establishes a Parish Choir Fund,
seeded with equal contributions from both churches ($914.4S each). The fund shall be overseen by
the Parish Ministries Committee, recognizing that worship is the epitome of our shared life and that

the Choir faithfully expresses that life in song, with the human soul as its instrument. The Choir
Director shall be responsible for determining the Choir’s needs, including, but not limited to, the
purchase and compilation of choir books, liturgical music, choir stands, and other items necessary to
support this vital ministry.



2026 Proposed Budgets

St. Michael the Archangel Church
12-MONTHS 12-MONTHS (PROPOSED)
ENDING 10/31/24 ENDING 10/31/25 2025 BUDGET 2026 BUDGET % CHG.

INCOME
Stewardship Offerings’ $48,322 $52,409 $52,000 $54,000 4%
Stewardship Pledges? 125 — — — 0%
Building Fund Donations® 21,000 — 15,000 — -100%
(Transfer from) Building Fund* — — — 4,000 NEW
(Transfer from) All-American Council Fund® — 2,250 2,250 — -100%
Memorial Donations 1,905 1,290 — — 0%
In-Kind Donations® 110 1,532 750 1,000 33%
Candle Income (General & Shrine) 748 749 750 750 0%
Interest Earned 960 544 500 500 0%
Gift Shop Sales (Income)’ 172 70 500 100 -80%
Miscellaneous Income (Flowers, Coffee Hour, etc.) 211 150 150 150 0%
TOTAL INCOME $73,553 $58,994 $71,900 $60,500 -16%
Personnel

Rector® 21,152 22,301 22,488 23,616 5%

Supply Clergy 526 1,628 1,000 1,000 0%

Choir Director 650 660 660 660 0%

Gifts Given® 100 200 625 500 -20%

TOTAL PERSONNEL $22,428 $24,789 $24,773 $25,776 4%
Outreach & Fellowship'

St. Michael’s Hall Expenses 5,721 3,854 4,800 5,000 4%

(Transfer to) Parish Property AS’upporz‘H — — 250 2,500 900%

(Transfer to) Parish Outreach Fund'? 1,700 1,800 1,800 1,800 0%

(Transfer to) Parish Choir Fund'® — — — 915 NEW

Local Events fs’HoxpimlityM 58 449 350 350 0%

TOTAL OUTREACH & FELLOWSHIP $7,479 $6,103 $7,200 $10,565 47%
Memorial Fund Expenditures 17,544 — — — 0%
(Transfer to) Irvona Reserve (Savings) Fund'® 6,000 6,000 6,000 — -100%
Insurance'® 3,812 5,142 4,978 5,761 16%
External Church Support (Diocese, OCA, etc. )V’ 3,016 5,295 5,820 4,448 -24%
Renovations & Accessibility Improvements? 7,250 8,745 4,000 4,000 0%
Utilities 2,606 1,383 2,075 2,075 0%
Liturgical (e.g., Altar Supplies, Candles, Flowers, 81,967 1,872 1,650 2,000 21%
(Transfer to) Parish Charitable Fund'® 1,800 1,800 1,800 1,800 0%
Property Maintenance? 1,769 802 11,300 1,100 -90%
Real Estate Taxes/Fees/Service Charges 707 748 750 750 0%
Christian Education?' 13 180 — 500 NEW
Furnishings — 67 100 500 400%
(Transfer to) All-American Council Fund? 750 1,500 750 470 -37%
Office Administration 340 274 440 460 5%
Miscellaneous Expenses 252 11 — — 0%
TOTAL EXPENSES $77,733 $64,711 $71,636 $60,205 16%

Footnotes

1.

Your sacrificial offerings sustain the work of our parish. Unlike dues, sacrificial giving is voluntary and often based on a percentage of one’s
income, with the biblical goal set at 10%. Both Churches are budgeting $54,000 per year, or $2,160 per Sunday, a 4% year-over-year increase.

The “Stewardship Pledge” category was discontinued by both Church Councils because there were not enough parishioners using it. Beginning
in 2026, those who wish to pledge specific amounts above their regular sacrificial offerings may do so toward designated projects such as
iconography or building improvements. Parishioners who prefer giving a set amount on a schedule are welcome to set up recurring contributions
at orthodoxclearfield.org/give.

During 2025, the Irvona Council began the first phase of a major accessibility improvement project at St. Michael’s, budgeting $15,000 of
potential income should fundraising be needed. Using the budgeted line item for accessibility improvements, the Council contracted with an
architect to evaluate options for safer, handicapped-accessible ingress into the Narthex, and the first round of sketches has been completed (see
Renovations & Accessibility Improvements, below). This work will continue in 2026, as the Council has asked the architect to study ways to
increase worship capacity in the Nave. Any substantial additions or renovations require hierarchical approval and a special meeting of the full
parish membership. No construction is expected to begin in 2026, which is why no Building Fund donations are projected in the 2026 budget.

The first phase of renovations to St. Michael’s Hall was completed in 2024 with the installation of a drop ceiling to improve sound quality.
Vendors are currently being sourced to restore and improve the broadcasting of church services to the Hall. In 2026, $4,000 from the Building
Fund is being used to continue architectural studies related to accessibility and increased worship capacity.
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Nativity of the Theotokos Church

12-MONTHS 12-MONTHS (PROPOSED)
ENDING 10/31/24  ENDING 10/31/25 2025 BUDGET 2026 BUDGET % CHG.

INCOME
Stewardship Offerings’ $22,425 $43,431 $30,000 $54,000 80%
Stewardship Pledges? 21,373 3,675 22,000 — -100%
Iconography Project Donations® — — — 8,835 NEW
Renovation Project Donations®* 5,000 5,071 5,000 5,000 0%
(Transfer from) All-American Council Fund® — — 2,250 — -100%
In-Kind Donations® 738 1,519 750 2,000 167%
Memorial Donations — 1,165 — — 0%
(Transfer from) Memorial Fund® — — — 1,165 NEW
Candle Income 974 963 1,000 1,000 0%
Interest Earned 342 352 300 350 17%
Miscellaneous Income (Flowers, Gift Shap, etc.) 240 — 200 200 0%
TOTAL INCOME $51,092 $56,176 $61,500 $72,550 18%
Personnel
Rector® 25,152 22,301 22,488 23,616 5.0%
Supply Clergy 951 883 1,000 1,000 0.0%
Choir Director 650 660 660 660 0.0%
Gifts Given® 450 200 625 500 -20.0%
TOTAL PERSONNEL $27,203 $24,044 $24,773 $25,776 4.0%
Iconography Project? — — — 10,000 NEW
Outreach & Fellowship'
(Transfer to) Parish Property AS’upporz‘H — — — 2,500 NEW
(Transfer to) Parish Outreach Fund ? 1,700 1,800 1,800 1,800 0%
(Transfer to) Parish Choir Fund — — — 915 NEW
Local Events ffJ’Hoxpiz‘alityM 112 392 150 100 -33%
TOTAL OUTREACH & FELLOWSHIP $1,812 $2,192 $1,950 $5,315 173%
(Transfer to) Madera Reserve (Savings) Fund'® 6,000 6,000 6,000 — -100%
Renovations & Accessibility Improvements® — 10,682 7,000 5,000 -29%
Utilities® 4,807 5,153 3,560 4,350 22%
External Church Support (Diocese, OCA, ete. )V’ 2,893 6,429 5,630 4,251 -24%
Insurance 2,244 2,298 2,750 2,750 0%
Liturgical (e.g., Altar Supplies, Candles, Flowers)'® 1,263 1,962 1,650 2,000 21%
Property Maintenance?® 381 4,277 775 1,875 142%
(Transfer to) Parish Charitable Fund'® 1,800 1,800 1,800 1,800 0%
(Transfer to) All-American Council Fund® 750 1,500 750 1,480 97%
Memorial Fund I'__‘:chsnditures23 3,978 —_ —_ 1,165 NEW
Christian Education?' 13 180 — 500 NEW
Furnishings 76 — 500 500 0%
Real Estate Taxes/Fees/Service Charges 269 654 425 475 12%
Office Administration 409 274 440 460 5%
Miscellaneous Expense — 11 — — 0%
TOTAL EXPENSES $53,898 $67,456 $58,003 $67,697 17%

Footnotes (continued)

5.

Since the All-American Council occurs every three years, both Churches saved $750 annually over the past three years to cover participation
costs. The XXI All-American Council was held in July 2028, which is why $2,250 was transferred from the All-American Council Fund as
income to offset each Church’s related expenses.

In-kind donations refer to the contribution of non-monetary goods and services, recorded in monetary terms on financial statements.
Documenting these gifts ensures that the donor’s sacrificial generosity is properly acknowledged and helps avoid false economies where the true
costs of expenses are overlooked. Parishioners are encouraged to provide receipts or documentation for donated items and services, enabling
the treasurers to account for and honor these contributions appropriately.

The St. Michael’s gift shop was updated and improved in 2025, but new inventory and sales were less than planned, so a more modest income
is projected for 2026. The proposed Parish Ministries Committee (PMC) may recommend strategies to expand and coordinate the gift shop
efforts of both Churches, enhancing their outreach and potentially increasing income in 2027 and beyond.

In 2028, the Rector’s total compensation is $1,874 per church per month. Pastoral care committees at each Church have approved a 5% raise
to $1,968 per church per month for 2026. This amount includes each Church’s 14% contribution to the OCA Pension Plan.

Each Church provides gifts to altar servers and other volunteers in recognition of their service. For 2026, the budgeted amount for “Gifts Given”
has been reduced to better reflect average expenditures in recent years, while continuing to honor the dedication of parish volunteers.

10. The “Outreach & Fellowship” category covers each Church’s evangelical and in-reach activities, offered in service to God so that He may

continue “adding daily to the Church those who are being saved” (Acts 2:47). This category is distinct from the Parish Charitable Fund and
Charitable Appeals, which support external charitable work, as reflected in the 2026 budgets and going forward.
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Combined Budget

12-MONTHS 12-MONTHS (PROPOSED)
ENDING 10/31/24 ENDING 10/31/25 2025 BUDGET 2026 BUDGET % CHG.
INCOME
Parish House Income?” 10,800 $11,700 $10,800 $12,350 14%
Scholarship Fund Support (fiom both Churches)*® — 3,450 10,000 — -100%
Parish Property Support (from both Churches " — — — 5,000 NEW
Charitable Fund Support (fiom both Churches)' 3,650 4,820 3,600 3,600 0%
Outreach Fund Support (from both Churches)'? 3,500 5,028 3,600 3,600 0%
Choir Fund Support (from both Churches 3 — — — 1,830 NEW
Cemetery Fund Donations?’ 25,215 500 —_ 750 NEW
Cemetery Fund Interest Income 1,196 1,760 2,800 2,800 0%
Altar Robe Fund Donations 3,060 1,126 — — 0%
Charitable Appeals®
Brelo Family — 4,922 — — —
Diocese of Alaska (including Flooding Relief) 187 1,362 — — —
North Carolina Hurricane Relief 1,200 — — — —
Seminarian Fund 1,251 975 — — —
Back-to-School — 500 — — —
College Student Sunday (OCF) 326 354 — — —
OCMC Lenten Coinbox 351 275 — — —
Food Bank Monetary Donations 250 250 — — —
Eastern Deanery — 210 — — —
Stewards of the OCA 228 152 — — —
TOTAL APPEALS $3,793 $9,000 — — —
In-Kind Donations—Parish 679 340 — — 0%
Online Giving Fee Donations® 53 76 — — 0%
Miscellaneous Income (e.g., Rewards, Interest) 13 303 — — 0%
TOTAL INCOME $51,959 $38,103 $30,800 $29,930 -3%

EXPENSES

Parish House

Utilities (including Grounds Maintenance) 7,054 5,940 7,100 7,100 0%
Real Estate Taxes 1,827 647 1,600 1,600 0%
Insurance 1,161 1,365 1,600 1,600 0%
Repairs/Maint@nance32 92 2,757 500 1,100 120%
(Transfer to) Security Deposit Escrow Account — — — 950 NEW
TOTAL PARISH HOUSE $10,134 $10,709 $10,800 $12,350 14%
Scholarship Fund Disbursements — 1,000 10,000 1,000 -90%
Cemetery Fund Expenditures
§t. Mary’s Cemetery (Madera) 1,095 1,345 1,250 1,350 8%
§t. Mlichael’s Cemetery (Irvona) 550 550 750 600 -20%
Ss. Peter and Paul Cemetery (Patton) 382 447 500 500 0%
Insurance 232 273 300 350 17%
TOTAL CEMETERY FUND 2,259 $2,615 2,800 2,800 0%
Charitable Appeal Disbursements3 3,554 6,446 — — 0%
Altar Robe Fund Expenditures 4,186 — — — 0%
Charitable Fund Expenditures 3,696 4,209 3,600 3,600 0%
Parish Outreach & Fellowship Events 4,598 3,785 3,600 3,600 0%
Choir Fund Expenditures — — — 500 NEW
Online Giving Fees 61 57 — — 0%
Miscellaneous Expense 72 33 — — 0%
TOTAL EXPENSES $28,561 $28,854 $30,800 $23,850 -29%

Footnotes (continued)

11. In 2026, each Church is making a one-time Parish Property Support contribution to create a library/office in St. Michael’s Hall, should the
reciprocal resolution pass. For details, see the “Resolutions” section earlier in this report.

12. Both Church Councils have decided to maintain the contribution to the Parish Outreach Fund at $150 per church per month. In accordance
with the Parish Ministries Committee resolution (see above), each Council will appoint two representatives to plan outreach events and oversee
the disbursement of these funds.

13. In 2026, each Church is making a one-time contribution to establish the Parish Choir Fund. For details, see the resolution listed above
establishing the Fund, its purpose, and oversight by the Parish Ministries Committee.

14. This set-aside is for each Church to conduct local events (such as cleanup days) and purchase building-specific supplies for outreach activities.
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Footnotes (continued)

15.

16.

17.

18.
19.
20.

21.

22.

23.

24,

25.
26.

27.

28.

29.

30.

31.

32.

33.

For 2026 only, both Councils have opted not to transfer $500 per month to their respective Reserve (Savings) Fund. This fund is typically
used to earn interest and provide resources for unforeseen expenses.

The increase in insurance costs reflects industry-wide trends, including rising premiums due to severe weather events, inflation, and limited
availability of church insurers. GuideOne Mutual, the insurance carrier for St. Michael’s Church and Hall, the Parish Hall, and our three
cemeteries, remains financially strong and continues to provide benefits through the OCA Group Affiliation Program. The increase also factors
in a water damage claim in the Parish House, incurred February 2025 (see footnote 27).

The Archdiocese of Pittsburgh assesses both Churches an 8% tithe on eligible income (i.e., gross income less charitable contributions), totaling
$291.48 per month for Irvona and $275.06 per month for Madera in 2026. In addition, both Churches have opted to support the seminaries
of the Orthodox Church in America at 1% of each Church’s budget, per the resolution at the XVI All-American Council (AAC), or $750 per
church. Although both contributions reflect an increase year-over-year, the overall External Church Support line item for both Churches
decreases in 2026 because there is no AAC this year.

The 21% increase in Liturgical expenses for 2026 at both Churches primarily reflects higher costs for, and increased usage of, candles.
The joint charitable fund continues to be well capitalized, and no changes to the funding rate of $150 per church per month is required.

This has been decreased to align more closely with historical expenditures. Work on the cupola has been deferred in favor of the accessibility
and worship capacity project, while foundation maintenance is expected around St. Michael’s Church only.

In 2026, both Churches are investing in Christian Education to serve adults (parishioners, catechumens, newcomers, etc.) and children,
budgeted at $250 per group per church. Adult instruction will primarily take place on Wednesday nights, building on the success of the Daily
Vespers pilot program, while preliminary plans for a Church School of children dismissed early after Communion are under exploration.

In anticipation of the XXII All-American Council (AAC) in Dallas in 2028, each Church has opted to increase annual contributions to the
AAC Fund from $750 to $1,250. For 2026, first-year contributions are $470 for Irvona and $1,480 for Madera to bring both Churches’
AAC Fund balances to $1,250 by year-end.

The Madera Council is commissioning two icons for the North and South walls of St. Mary’s Nave: one of St. Michael the Archangel ($3,000)
and one of All Saints of North America, including the newly canonized St. Olga ($7,000). Both icons are being hand-painted by renowned
iconographer Dmitry Shkolnik. Pledges totaling $8,835 are being sought, with the remaining $1,16S supplied by the Memorial Fund. Funds
raised will cover the full cost of the project, with the Memorial Fund contribution representing the final portion needed.

In 2026, the final phase of the three-phase renovation project at St. Mary’s will be completed. Phase 11, scheduled for completion in 2025,
included installation of a split A/C unit and a new piscina (sink) for the altar. In 2026, a split A/C unit will be added to the Choir Loft, and
the stairs leading to the loft will be completed with a new banister. Donations totaling $5,000 in 2026 are being sought to offset these expenses.

The increase in Madera utility costs reflects the annualization of heating oil fill-ups, which were previously scheduled every other year.

Madera Property Maintenance expenses for 2026 are increasing to align with the three-year average, reflecting costs such as driveway sealing
and tree removal, which were not previously budgeted.

St. Mary’s and St. Michael’s will begin collecting $950 per month in rent, up from $900, which represents the “break-even” cost of operating
the Parish House as a residence. Because the previous security deposit was forfeited in 2025 (see footnote 16), a new lease will go into effect
beginning January 2026, with a new security deposit of $950 collected.

At the Parish Annual Meeting in 2023, both Churches established a combined goal of raising $10,000 during Advent 2024 for a Scholarship
Fund, to be managed by the Clearfield County Charitable Foundation (CCCE). Of this goal, $3,450 was raised, with $1,000 disbursed to
two recipients from the Class of 202S at Moshannon Valley and Glendale High Schools. Because the full amount was not raised, plans to
endow the fund have been put on hold; nevertheless, both Churches plan to award two $500 scholarships to each school in Spring 2026,
bringing the fund balance to approximately $1,450.

The Cemetery Committee, representing the three cemeteries under our Churches’ care, invested $80,000 of the Cemetery Fund balance in the
Orthodox Church Capital Improvement Fund (OCCIF) per the resolution approved at the 2024 Parish Annual Meeting. The interest
generated by this Note Receivable is expected to continue covering all maintenance costs. In 2026, the Committee will continue soliciting
proposals for monument repair and replacement and plans to present a more detailed fundraising plan to the Parish Annual Meeting as early
as November 2026. Donations of $750 to the Fund are expected in the interim.

Charitable drives and appeals occur during Lent, Advent, and as needed, at the discretion of the Church Councils when they meet jointly.
Beginning in 2026, the Parish Ministries Committee (PMC) may also recommend charitable beneficiaries to the Councils for consideration.

When donors give electronically through ChurchTrac at orthodoxclearfield.org, they may choose to cover the Stripe service fees—3% for card
transactions or $0.2S for ACH (checking/savings) transactions. Previously, these fees were paid from the Joint Checking Account balance;
beginning in 2026, each Church now itemizes them under its respective “Real Estate Taxes/Fees/Service Charges” budget category.

Total repair and maintenance costs for the Parish House over the past 12 months totaled $16,301.88, offset by an insurance settlement of
$13,544.72. The tenant’s security deposit was forfeited to cover the insurance deductible.

Charitable donations collected through appeals are donor-restricted and held in a “pass-through” account, to be disbursed in full at the
conclusion of each drive.

Elections
The Irvona and Madera Church Councils have put forth the following slates of officers for
consideration by the voting members of the 2025 Annual Meeting:
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IRVONA MADERA

Raymond Mandell, President Greg Sidorick, President

Paul Bihun, Vice President John Harris, Vice President®
Mark Mandell, Secretary Vlad Sidorick, Secretary

Crystal Parks, Treasurer Nicholas I. Sidorick, Treasurer™
William (Bill) Lucas, Member Nicholas J. Sidorick, Trustee
Janet Kalenish', Member Patrick Stodart, Trustee™

Christine Ferlitch, Trustee Emeritus

Each nominee listed above will begin serving in January 2026. All are being elected to two-year
terms, except those marked with an asterisk (*), who will serve a one-year term to align with the
staggered schedule established in the Nativity of the Theotokos Church (Madera) Bylaws,
adopted April 14, 2024. Elections will proceed once nominations from the floor have been closed.

T An earlier version of this report listed an incorrect surname; the present edition reflects the correct member’s name.
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