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Nativity of the Theotokos Orthodox Church
Q1 Council Meeting
Tuesday, January 14, 2025

Opening Prayer:
The meeting opened with a prayer, O Heavenly King ...
Establishment of Quorum:
A quorum was established with the following present: Fr. Alexander Cadman, Greg Sidorick, Nick
Sidorick, Pat Stodart, and John Harris.
Acceptance of Agenda:
Greg Sidorick motioned to accept the agenda. Pat Stodart seconded the motion. All in favor with
none opposed. Motion passed.
Review/Approval of Past Meeting Minutes:
The October 29, 2024 Council Meeting Minutes were reviewed.
The November 3, 2024 Joint Council Meeting Minutes were reviewed.
Nick Sidorick motioned to accept the minutes. Pat Stodart seconded the motion. All in favor with
none opposed. Motion passed.
Finance Committee Report:
Account Balances Report was reviewed. (See attachment)
Pledge Report was reviewed. (See attachment)
Projected Budget Report was reviewed. (See attachment)
John Harris motioned to accept the reports. Pat Stodart seconded the motion. All in favor with none
opposed. Motion passed.
Old Business:
a. XXl All American Council:
Greg Sidorick was elected as delegate.
b. Phase |l Renovations:
New doors are ordered, and we are waiting on fabrication and shipment.
Dimension were taken and the sink for the altar will be ordered.
Air conditioning units for the altar and choir loft will be a spring project.
c. Cemetery Endowment Fund Status:
Funds were invested with OCCIF.
d. Parish Scholarship Fund Status:
Twelve hundred and fifty dollars was collected to date. The $10,000 goal may be hard to reach
for this year’s scholarship. Suggestion was made to provide scholarship this year without using
the fund. David Zapsky will be contacted since he once suggested providing a scholarship.
New Business:
a. Parish Annual Meeting Review:
The action item of a retreat was discussed with a possibly March 29, 2025 date.
b. 2025 Strategic Planning Discussion:
A survey will be sent out.
For the Good of the Order:
A motion was made by John Harris to donate $1,500.00 to the Mathias Brelo fund from donations
and the general fund. . Pat Stodart seconded the motion. All in favor with none opposed. Mation
passed.
Next Meeting:
A joint meeting will be scheduled for February.
Closing Prayer:
The meeting closed with a prayer, It is Truly meet...



Nativity of the Theotokos Orthodox Church
Q1 Council Meeting
Tuesday, January 14, 2025, 6:00 p.m.

TENTATIVE AGENDA

L Opening Prayer: “O Heavenly King...”
1L Establishment of Quorum
111 Acceptance of Agenda
TV, Review/Approval of Past Meeting Minutes
V. Finance Committee Report
V1L Qld Business
a. XXIAll-American Council — July 14-18, 2025 in Phoenix, AZ
b. Phase II Renovations
¢. Cemetery Endowment Status
d

Parish Scholarship Fund Status

VII.  New Business

a. Parish Annual Meeting Review

b. 2025 Strategic Planning Discussion
VIII.  For the Good of the Order
IX. Next Meeting — Jeint Meeting in February

X Closing Prayer: “It is Truly Meet...”



Nativity of the Theotokos Orthodox Church
First Quarter 2025 Council Meeting
Tuesday, January 14, 2025, 7:00 p.m.

FINANCE COMMITTEE UPDATE

Account Balances

YOY
CATEGORY 12/31/2022 12/31/2023 12/31/2024 CHG (%)
Madera Checking Account x0318 $29,826.06 —_ — 0%
Madera Checking Account x8800* $3,281.16 $10,913.92  $16,307.56 49% ;
Madera Savings Account x4538 $445.10 — —_ 0%
Madera Savings Account x4925” $18,249.49  $17,947.34  $23,882.70 33%
Madera Savings Account x5782 $3,241.48 =5 — 0%
Madera Certificate of Deposit x6246* $1,187.71 — — 0%
Joint Chedcing Account x3026 $1,900.90 $3,755.31 $3,113.93 7%
Joint Savings Account x9442 - —  $90,908.43 =
Total Bank Accounts $58,131.20 $32,616.57 $134,212.62 311%
Parish Joint Credit Card — — — 0%
Total Liabilities — - —_ 0%

EQUITY
Total Equity $58,131.90  $32,616.57 $134,212.62 311%

LIQUID ASSETS
RESTRICTED FUNDS

Madera Memorial Fund 4,818.35 3,978.35 — -100%
Meadera Reserve (Savings) Fund 19,437.20 16,797.34 23,132.70 38%
Joint Altar Robe Fund = 100.00 -1,126.45 -1,226%
Joint Cemetery Endowment Fund s — 88,742.96 —
Joint General Fund 0.90 — 15.47 —
Joint Outreach Fund — 33242 596.90 80%
Joint Charitable Fund 100.00 1,641.28 1,980.25 Z1%
Joint Scholarship Fund — — 1,250.00 —
All-American Council Fund (Madera Portion) — 750.00 1,500.00 100%
Seminarian Fund (Madera Portion) 76.00 — 131.00 —
Parish House Fund 900.00 881.61 1,663.23 89%
Parish House Escrow Account 200.00 900.00 900.00 0%
Pass-Through Account (Madera Portion) 66.00 66.00 3,301.65 4,903%

UNRESTRICTED FUNDSE
Operating Cash (General Fund) 31,833.45 7,169.57 12,124.91 69%
Total Liquid Assets $58,131.90 $32,616.57 $134,212.62 311%




Nativity of the Theotokos Orthodox Church
Quarterly Council Meeting
Tuesday, January 14,2025, 7:00 p.m.

PLEDGE REPORT
Number of Pledgers: 12
Total Pledged: $22,900
Amount Received (as of December 31, 2024): $21,928
Amount Remaining (as of December 31, 2024): $972
Percentage Received (as of December 31, 2024): 95.8%

Percentage (Number) of Pledgers Who Have Given Toward Pledge: 100.0% (12)
Percentage (Number) of Pledgers Who Satisfied Pledge: 66.7% (8)



Projected Budget Report
Madera Budget 2024

Between 01/01/2024 and 12/31/2024

INCOME CATEGORIES

Printed: 01/14/2025

Category YTD Budget Received YTD Difference  Annual Budget Projected
Madera Income 0 125 125 0 0
Madera Income: Stewardship 34,000 26,219 -7,781 34,000 26,219
Offering—Madera

Madera Income: Stewardship 21,000 22,553 1,553 21,000 22,553
Pledge 2024 —Madera

Madera Income: Candle 1,000 918 -82 1,000 918
Income—Madera

Madera Income: Flowers 0 0 0 0 0
Income—Madera

Madera Income: Interest 450 338 -112 450 338
Earned [M]

Madera Income: In-Kind 750 3,853 3,103 750 3,853
Donation—Madera

Madera Income: Coffee Hour 0 0 0 0 0
Income—Madera

Madera Income: Building 0 0 0 0 0
Fund Donations—Madera

Madera Income: Renovation 10,000 5,000 -5,000 10,000 5,000
Project Donations—Madera

Madera Income: Gift Shop 100 15 -85 100 15
Sales (Income) [M]

Madera Income: Memorial 0 0 0 0 0
Donations—Madera

Madera income: Rewards 0 0 0 0 0
Income [M]

Madera Income: 500 200 -300 500 200
Miscelianeous Income [M]

Income Categories Total 67,800 59,222 -8,578 67,800 59,096
EXPENSE CATEGORIES

Category YTD Budget Spent  YTD Difference  Annual Budget Projected
Madera Expenses 0 4,279 4,279 0 0
Madera Expenses: Rector's 13,200 13,200 0 13,200 13,200
Housing Allowance [M]

Madera Expenses: Rector's 5,040 5.040 0 5,040 5,040
Car Allowance [M]

Madera Expenses: Rector's 528 528 0 528 528
Phone Allowance [M]
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Category YTD Budget Spent YTD Difference  Annual Budget Projected
Madera Expenses: Recior's 792 782 0 792 792
Retirement Allowance [M]

Madera Expenses: Rector's 0 4.000 4,000 0 0
Bonus [M]

Madera Expenses: Rector's 1,848 1,826 -22 1,848 1,826
Pension [M]

Madera Expenses: 1,000 933 -67 1.000 933
Personnel:Supply [M]

Madera Expenses: 680 660 0 660 660
Personnel:Choir Director [M]

Madera Expenses: 800 550 -250 800 550
Personnel:Gift Given [M]

Madera Expenses: 2,750 2,765 15 2,750 2,765
Archdiocese:Assessment [M]

Madera Expenses: 200 166 -34 200 166
Archdiocese:Assembiy [M]

Madera Expenses: 0 750 750 0 0
Archdiocese:AAC [M]

Madera Expenses: Christian 75 13 -62 75 13
Ed.:Adult Ministries [M]

Madera Expenses: 75 6 -69 75 &
Qutreach:Coffee Hour [M]

Madera Expenses: Church 100 36 -64 100 36
Events [M]

Madsera Expenses: 0 0 0 0 0
Outreach:Gift Shop Expenses

Madera Expenses: Outreach 0 0 0 0 0
(Other) [M]

Madera Expenses: 1,100 933 -167 1,100 933
Utilities:Elecftricity [M]

Madera Expenses: Utilities:Qil 2,500 2,768 268 2,500 2,768
(M]

Madera Expenses: 360 330 -30 360 330
Utilities:Water [M]

Madera Expenses: 650 756 108 650 756
Utilities:Sewer [M]

Madera Expenses: 0 0 0 0 0
Utilities:Garbage & Recycling

[M]

Madera Expenses: Utilities 0 0 0 0 0
(Other) [M]

Madera Expenses: 250 226 -24 250 226
Property:Grounds Maint. [M]

Madera Expenses: 1,250 Q -1,250 1,250 0]
Property:.Cemetery Maint. [M]
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Category YTD Budget Spent  YTD Difference  Annual Budget Projected
Madera Expenses: 0 0 0 0 0
Property:Repairs/Maintenance

(M]

Madera Expenses: 200 53 -147 200 53
Property:Small Equipment [M]

Madera Expenses: 75 0 -75 75 0
Property:Custodial Supplies

[M]

Madera Expenses: 18,250 3,206 -15,044 18,250 3,206
Property:Renovations

Madera Expenses: 0 0 0 0 0
Property:Other [M]

Madera Expenses: 1,000 76 -924 1,000 76
Furnishings [M]

Madera Expenses: 200 228 28 200 228
Liturgical:Altar Supplies [M]

Madera Expenses: 750 1,056 306 750 1,056
Liturgical:Candles (Expense)

[M]

Madera Expenses: 500 222 -278 500 222
Liturgical:Flowers (Expense)

[M]

Madera Expenses: 0 0 0 0 0
Liturgical:Candle Desk [M]

Madera Expenses: 150 21 -129 150 21
Liturgical:Dry Cleaning [M]

Madera Expenses: 0 0 0 0 0
Liturgical:Other

Madera Expenses: 240 194 -46 240 194
Office:Hardware/Software [M]

Madera Expenses: 50 60 10 50 60
Office:Postage/Delivery [M]

Madera Expenses: 50 99 49 50 99
Office:Supplies [M]

Madera Expenses: Insurance 2,000 2,244 244 2,000 2,244
(M]

Madera Expenses: 300 173 -127 300 173
Legal/Service Fees [M]

Madera Expenses: Taxes [M] 125 107 -18 125 107
Madera Expenses: 0 0 0 0 0
Miscellaneous Expense [M]

Madera Expenses: AAC 750 0 -750 750 0
Account Funding [M]

Madera Expenses: Qutreach 1,800 1,800 0 1,800 1,800
Account Funding [M]

Madera Expenses: Charitable 1,800 1,800 0 1,800 1,800
Account Funding [M]
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Category YTD Budget Spent YTD Difference  Annual Budget Projected

Madera Expenses: Reserve 6,000 6,000 0 6,000 6,000
Account Funding [M]

Expense Categories Total 67,418 57,896 -9,622 67,418 48,867
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