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Nativity of the Theotokos Orthodox Church
Second Quarter 2025 Council Meeting
Tuesday, June 17,2025, 7:00 p.m.

APPROVED MEETING MINUTES

Opening Prayer: “O Heavenly King...”

Establishment of Quorum — Attending: Fr Alex, Greg, Vlad, John, Pat, Nick; Observing
Mary

Acceptance of Agenda — Vlad motion to accept, John 2°¢ All accept

Review/Approval of Past Meeting Minutes
a. Review Minutes of Jan. 14 Madera and February Joint Council Meetings
b. Greg: Motion to accept both Minutes, John Seconded, All Accept

Finance Committee Report

a. Review Balance Sheet of Madera Accounts: projections in order, increase in accounts up
by 41%, continuing to meet budget, increase of memorial funds, memorial funds
increased from funeral donations, one to get large icons, liabilities funds review as part of
joint funds.

b. Review Joint balances: OCCIF account big change in value and growing 3.5%, Parish
funds review, Altar robe funds should be clearing soon to even out expense, Seminarian
fund doing well, charitable and outreach fund positive, Parish house fund detailed list,
occurred series of losses due to high expense of leak and plumping issue, repair expense
after insurance didn’t cover as much as expected, also had a moving costs of clearing
items, $1,392 over repair. Consensus collecting security deposit of $950, will trigger end
oflease and meet jointly to discuss new lease agreement for 2026, New ceiling is now
considered improvement to property.

c. Budget to actual report: Stewardship offering and stewardship pledge, action item is
how to classify, approve $3,000 removal of trees

Old Business

a. XXI All-American Council — July 14-18, 2025 in Phoenix, AZ — encourage to
document expenses

b. Phase II Renovations — Nick gave update, Doors projected to be delivered end of June,
installation in July, Altar air conditioning is purchased and approaching install, plan to
extend to choir loft, railing up choice stairs and cabinet in altar upcoming

c.  202S Strategic Planning Discussion — liaison/information sharing goal update, current
status

New Business



a. Cemetery Endowment Next Steps: Reached out to RH Kelly to partner to plan
replacing old memorials, going to tour sites next week and draw out plan, OCCIF needs
to provide better report so we can evaluate to stick with them.

b. Parish Scholarship Fund Next Steps — current $2450, currently in parish savings
account. Continue to make efforts known to grow account

c. Teller Pilot Project Review and Evaluation — continue to track everything, deposit are
next day and report giving next week

d. Parish Transportation Policy - discussed updates and projection of policy, possibly of
driver transportation committee outreach

e. Madera Church Grounds Improvements/Surveying/Consolidation — pay for survey to
understand boundaries to understand space to address issues. Greg will get quote.

f.  Parish Outreach Discussion: Picnic, Advertising, Pan-Orthodox Choir Idea, Back to
School Drive Proposal, etc. move on choir for preparation to mission vespers

VIII.  For the Good of the Order — coffee hour reminder

IX. Community Input Session

X. Next Meeting — 3Q Meeting: August/September 2025

XI. Closing Prayer: “It is Truly Meet...” — Motion to Adjourn and Seconded

Secretary: Vladimir Sidorick



